
 

 

 
 
 
November 8, 2019 
 
 
Dear CCSD Families and Community Members: 
 
We are quickly moving into the holiday season.  The Thanksgiving holiday is three short weeks away and our winter 
holiday break will be upon us in short order.  Before we get too far into the holiday season, I’d like to take this 
opportunity to update our stakeholders on a couple of major district initiatives.   
 
First, the official state student count period ended on October 25, 2019.  The count period ran from September 30, 
2019 to October 25, 2019 and the district’s enrollment during this four-week window determines the amount of state 
money the district will receive.  Ultimately, the more student enrollment the more state funding a district will 
receive.  Last year, CCSD’s district-wide student enrollment was 508; CCSD’s enrollment submission this year is 
570 resulting in a 12% overall student growth.  Our PACE enrollment last year was 244 and this year is at 323, 
resulting in a 32% growth.  From an enrollment standpoint, CCSD is experiencing some very positive trends 
supporting our efforts to develop the strongest and most flexible educational options for our families.  
 
Secondly, CCSD received positive news from the Department of Education and Early Development (DEED) on 
November 5, 2019, regarding CCSD’s FY 21 Major Maintenance Grant application entitled Craig Middle School 
Code and Security Improvements.  This was the district’s #1 Major Maintenance priority that was submitted to 
DEED on September 1.  Our CMS Code and Security Improvement project was ranked #4 out of 102 projects 
submitted. This project will renovate our middle school to correct accessibility, security, and other code and 
condition issues, as well as provide much needed energy efficiency upgrades.  The multi-level floor plan of the 
building will be simplified to eliminate most of the existing ramps and stairs, and the administrative office and 
entries will be reconfigured to allow better supervision of people entering the school.  The project also includes new 
boilers as well as building control, lighting, fire alarm, and video security systems. DEED will ultimately finalize the 
FY 21 Major Maintenance priority list and submit the list to the state legislature for deliberations during the spring 
legislative session.  Based on how much money the legislature puts towards this grant fund will determine how 
many projects are ultimately funded. In order for our project to be funded, the state will need to put $10.3 million 
towards DEED's Major Maintenance Grant list for FY 21. Last spring, the legislature approved $7,365,723 toward 
DEED’s Major Maintenance Grant priority list.  There has been some discussion across the state and the Capitol 
about the need to provide more funding for major maintenance projects within the state because each dollar spent 
now saves the state exponentially in the long run as inflationary costs keep adding to the state’s overall major 
maintenance need.  As more information about this topic becomes available I will share with all stakeholders. 
 
Lastly, CCSD held our in-service on October 31 and November 1.  CCSD was pleased to welcome representatives 
from Southeast Island School District as we worked with Spence Rogers on culturally relevant instructional 
practices.  Culturally relevant instructional practice aligns really well with the district’s work on trauma-informed 
practices and our in-service centered on the following outcomes: 
 

• Utilizing instructional strategies that provide a variety of entry points for students, 
• Developing  educational environments that promote opportunities, challenges, and supports deeper 

learning for students, 
• Developing educational environments that promote stronger relationships between students and our 

educational staff members, as well as promoting stronger relationships between students, and 
• Ensuring equitable learning for all students. 



 

 

In closing, thank you for providing the district the opportunity to work with your student(s). If you would like to 
visit more about any item noted in this letter or any other district initiative, please contact me at the number noted 
above or the email below.  I’d welcome the opportunity to visit and discuss our district’s initiatives in more depth.  
 
Sincerely, 
 

 
 
 
Chris Reitan, CCSD Superintendent       
Email: creitan@craigschools.com 
 


